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BIG IDEAS 

NEW CONSTRUCTION MAJOR RENOVATION

Welcome
Open to all.

Hubs
Mix it up.

Connections
Link it together.

The Master Plan includes a mix of proposed and planned projects. 
3

Enhance existing assets and create new 

environments contributing to a vibrant campus. 
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Opportunities 
for Change

N

SEVERE (FCI .3 - .7)

POOR (FCI .1-.3) 

WORST CONDITION (FCI > .7)

MAJOR RENOVATION WITH PROGRAMMATIC CHANGE PROPOSED

Facilities Condition Index (FCI) measures the ratio of deferred 

maintenance needs to building replacement cost. 

Data provided by Engineering Information Services, May 2018. 
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▪ 6.4 million GSF (30% of campus space) is in 

buildings rated worst, severe, or poor condition.

1. Spencer

2. Upper Quad

3. Davis Library

4. Graham Student Union 

5. Student Recreation Center

6. Avery

7. Ehringhaus

8. Hinton James

9. 134 E. Franklin

10. Gardner

11. Bingham

12. Wilson

13. Carrington 

14. Kenan North 
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1. Abernethy

2. Swain

3. Smith 

4. Carr

5. Battle 

6. Vance 

7. Pettigrew 

8. Playmakers Theater 

9. Caldwell 

10. Hamilton 

11. Bingham 

12. Wilson 

13. Old Clinic Building

14. Parker

15. Teague   

16. Whitehead 

17. 210 Pittsboro St 

Major renovations 

(programmatic changes)

Worst condition 

(FCI >.7) 
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Opportunities 
for Change

N

Potential Demolition

▪ The condition and/or potential 

redevelopment capacity of several 

buildings makes them candidates for 

redevelopment over the long-term.

▪ Total proposed demolition: 

1.2 million GSF
(Including 200,000 GSF for the planned 

demolition of Odum Village) 
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Master Plan

N

▪ 5.3 million GSF of potential capacity  

(4.1 million GSF net new) remains on 

Main Campus.

▪ 3.3 million GSF identified within a 

15-year planning horizon (2.5 million 

GSF net new).

▪ Each new project is an opportunity to 

make landscape and campus 

systems investments that improve the 

campus as a whole. 

The Master Plan includes a mix of proposed and planned projects. 

Planned LRT line and stops

New construction

Major renovation  
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Master Plan Documentation

Executive Summary Report

Master Plan Report 
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• Participants expressed overall support for the three 

Big Ideas of the plan.

• Some comments include specific suggestions for 

implementing the Big Ideas.  

• Participants emphasized balancing renewal of 

existing buildings and new construction.  

• Town stakeholders expressed interest in continued 

engagement, in particular for:  

Hubs
Mix it up.

Welcome
Open to all.

Connections
Link it together.

Listening Sessions and Outreach

• Franklin Street and Campus South

• Innovation and the arts

• Future infrastructure impacts

What we heard 



U N C - C H A P E L  H I L L  M A S T E R  P L A N  1 1

Welcome
Open to all. MOREHEAD

PLANETARIUM

FEDEX GLOBAL

ACKLAND ART 

CAROLINA INN

MEMORIAL HALL

MCCORKLE 

PLACE

POLK

PLACE

SOCCER & LACROSSE 

STADIUM
KENAN

STADIUM

UNC HOSPITAL
BOSHAMER STADIUM

KAREN SHELTON 

STADIUM

DEAN SMITH

CENTER

AYCOCK 

FAMILY MEDICINE

PORTHOLE ALLEY

VISITORS CENTER
UNDERGRADUATE 

ADMISSIONS 

CAMPUS SOUTH HUB

Major vehicular circulation

Arrival points

Planned LRT line

Planned LRT station 

• Make campus gateways more 

prominent as part of a 

comprehensive wayfinding system.

• Consider accessibility concerns 

comprehensively.

• Optimize parking opportunities.  

• Find creative ways to expand and 

include gender inclusive housing 

and facilities.  

• Family amenities for older 

undergraduate students, graduate 

students and faculty/staff.

Enhance the visitor experience. 

Existing visitor touchpoint

New/enhanced visitor touchpoint

What we heard 

PAUL GREEN THEATER

STUDENT 

STORES

BASKETBALL

MUSEUM

DENTAL CLINIC
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Connections

Connectivity enhancements
1. Creating a grid in South Campus

2. Paul Hardin Drive Extension

3. Stadium Drive

4. Porthole Alley

5. Upper Quad

6. Bridges over South Road
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Link it together.

• Connect to existing trail 

infrastructure across Manning. 

• Improve  east/west connectivity 

across South Columbia Street. 

• Incorporate bike facilities in all new 

pedestrian/road corridor project. 

• Improve pedestrian detour plans 

during construction.

• Create a transit loop from the 

campus south hub.

Enhance a comprehensive 

network of pedestrian, vehicular, 

bike and transit connections.  

What we heard 

INNOVATION AND 

CONVERGENCE CORRIDOR

STUDENT SUPPORT 

CORRIDOR

1 2

Major thematic corridor

Activity node

Open space network

Proposed pedestrian bridge

Planned LRT line

Planned LRT stop 

Primary pedestrian connection 

Secondary pedestrian connection

Potential new or enhanced 

pedestrian and/or bike connection

Potential new or enhanced street 

connection

Dean Smith 

Center

Baity Hill

Ram Village

UNC Hospital

Kenan 

Stadium

Rams 

Head
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Hubs

1 3

Mix it up.

Encourage a dynamic mix of 

uses and programs in each 

building and within districts at 

key nodes on campus.  

What we heard 

• Consider a student hub such as a day care 

facility at the campus south hub. 

• Incorporate media and arts space in 

Porthole Alley hub.

• Place units in hubs that address cultural 

identities. 

• Renovate library space interior and exterior 

as a hub for learning.

PORTHOLE ALLEY

INSTITUTE FOR 

CONVERGENT SCIENCE

CAMPUS SOUTH HUB

UPPER QUAD

DAVIS LIBRARY

HOOKER

KOURY 

BRAUER

GENOME SCIENCES

+

Existing innovation and convergence hubs

Potential innovation and convergence hubs 

Existing student success hub

Potential locations, student success hubs

Campus engagement hub 

Potential locations, campus engagement hub

Mixed-use innovation hub cluster

Planned LRT line

Planned LRT stop

Millennial campus designation 

Open space network 

+

+

+
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Campus South Existing Conditions

Dogwood 

Deck

South 

Chiller

Bioinformatics

Dean 

Smith 

Center

Cardinal 

Deck

Odum Village buildings to be demolished near-term

Odum Village buildings to remain temporarily 

Proposed new streets
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Campus South Hub Concept

Dogwood 

Deck

South 

Chiller

Bioinformatics

Dean 

Smith 

Center

Cardinal 

Deck

Planned LRT line and stops

New construction

Major renovation 

CAMPUS SOUTH 

GROVE PRESERVATION 

AND STORMWATER 

MANAGEMENT AREA

OPPORTUNITY FOR A 

DIVERSITY OF  

STUDENT AMENITIES

CREATE A VIBRANT, 

CONNECTED HUB AT 

ALL TIMES OF DAY

TRB

(Translational

Research Building)
Business School

Expansion 
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