CLUB LEADERSHIP COMMITTEE

Serve as the official representatives of the local club

Understands and adheres to the GAA Operating Guidelines

Administer and supervise all club affairs

Provide leadership and direction to the club

If applicable, appoint committee chairs and assists with committee member recruitment
Ensure sustainability of the club and continuity of leadership by:

Planning activities that appeal to a wide spectrum of interest and build pride among alumni
Identifying and recruiting new club volunteers

Sharing opportunities for area alumni to support the development and execution of club activities
Having a clear transition plan in place

Builds a cohesive team within club leadership committee and area alumni

Ensures strong leadership succession by identifying and recruiting new club volunteers

Establish short and long-range objectives and goals



