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Executive Summary  
The University of North Carolina’s General Alumni Association (GAA) is seeking an inspiring, mission-
driven, entrepreneurial leader who has the emotional intelligence and capabilities to successfully convene 
and serve an outstanding body of more than 336,000 living Carolina alumni. The president will join the 
GAA at a critical moment in the organization’s history with its financial strength, a highly committed and 
passionate Board of Directors, and with a deep connection to the University as an acting member in the 
Chancellor’s Cabinet. The president is joining a vibrant, extraordinary alumni and University community.  
 
In partnership with alumni, the Board, and key University leaders, this president will set the course for the 
future of GAA, identifying the most important priorities and strategies to deliver for the thousands of 
current and future alumni. The ideal candidate will come with a track record of success in leading change 
management, building authentic relationships with a diverse stakeholder base, inspiring others to rally 
around a new vision and strategy, and effectively communicating with and listening to constituents. This 
president will build on a strong foundation of rich traditions and values and carry the best of the 
organization’s history forward as they work alongside others to chart an ambitious and meaningful path 
for years to come.   
 
Our Client  
The University of North Carolina’s General Alumni Association (GAA) is a self-governed, nonprofit 
membership organization that serves The University of North Carolina and its many alumni, students, 
parents, and friends. Through its programs, the GAA promotes a spirit of fellowship and loyalty among 
alumni, provides a continuous flow of information on the progress and needs of the University, and 
encourages united alumni support for its advancement. 
 
Today, the GAA serves all living University of North Carolina Alumni – more than 336,000 alums. The 
association maintains detailed records on all Alumni. It sponsors class and affinity group reunions and 
Homecoming. The GAA’s Carolina Clubs provide programs for all alumni. GAA records, publications and 
communications, and programs provide an essential foundation to identify, inform, interest and involve 
alumni in the University. 
 
The GAA is a dues-paying membership structure, with membership currently exceeding 69,000 alums with 
90 active Carolina Clubs. The GAA provides members with a suite of programs and services including but 
not limited to:  

• Access to and use of the UNC alumni app, which helps alums locate and connect with other alumni 
• Subscription to the award-winning Carolina Alumni Review  
• Personalized Career services through the Tar Heel Advising Network  
• Curated Trips and Travel programs   
• Homecoming and other special events  
• Scholarship support for current students  
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The GAA is an associated entity of the University of North Carolina. GAA members elect the Board of 
Directors, comprised of 37 board directors. For more information about the University of North Carolina’s 
GAA, please visit: UNC General Alumni Association | The UNC General Alumni Association Website.  

About The University of North Carolina  
The University of North Carolina at Chapel Hill was chartered in 1789 and opened its doors to students in 
1795. It is the only public university in the United States to award degrees in the 18th century. With lux, 
libertas – light and liberty – as its founding principles, the University has charted a bold course of leading 
change to improve society and to help solve the world’s greatest problems. 
 
UNC-Chapel Hill currently enrolls nearly 20,000 undergraduate students and nearly 12,000 graduate and 
professional students in the College of Arts and Sciences and 13 other schools: the Adams School of 
Dentistry; Education; Eshelman School of Pharmacy; Gillings School of Global Public Health; Government; 
Graduate School; Hussman School of Journalism and Media; Information and Library Science; Kenan-
Flagler Business School; Law; Medicine; Nursing; and Social Work. 
 
The University is committed to access and affordability, providing opportunities such as the Carolina 
Covenant, a ground-breaking program for academically qualified low-income students that offers a debt-
free path to graduation through a combination of grants, scholarships, and work-study jobs. Carolina is 
one of the nation’s few public flagship campuses to practice need-blind admissions and regularly ranks as 
the No. 1 best value in American public higher education. 
 
Carolina’s research, a $1.16 billion enterprise, has quadrupled over the past 15 years, firmly establishing 
the University as one of the nation’s top-ranked research institutions. The University’s world-class faculty 
experts are leading critical research on a wide range of diseases, including treatments for COVID-19. This 
progress comes as the University implements the priorities laid out in Carolina Next: Innovations for Public 
Good, a comprehensive strategic plan developed over two years with broad input from the campus 
community that will help guide the future. 
 

The Role 
Reporting directly to the Chancellor of UNC and the Board of Directors of the GAA, the President will set 
the GAA’s mission and strategic direction. In addition, the President will direct and oversee the day-to-day 
activities of the GAA including alumni engagement, finance, and university relations to ensure the 
strongest bond between the University and its alumni.  
 
The President will be accountable for the overall strategic, operational, and financial success of the 
organization.  They will work with the Board of Directors to shape the GAA’s vision, mission and strategies 
to better connect alumni to the University and to one another. Central to the President’s success will be 
their ability to engage a broad range of alumni in conceptualizing, clarifying, and implementing a new 
strategy. They will be responsible for defining, strengthening, and managing engagement activities of the 
GAA.  In addition, the President will foster increased collaboration across the University and its leadership 
to prioritize and clearly communicate shared goals and priorities. The President will maintain a 
commitment to the core values and mission of GAA, providing a high level of programs and services to 
Alumni as well as respecting and valuing diversity, equity, inclusion, and justice.  
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Based in Chapel Hill, North Carolina, the President oversees more than 40 full-time employees who 
provide programs and services to University of North Carolina alumni.  
 
Specific responsibilities include, but are not limited to: 

• Strategic Planning and Management: shape and manage the organization’s strategic plan; design 
and implement new initiatives and approaches to achieve it. Drive transformational efforts within 
the organization to grow impact, resources, and membership, in close collaboration with the 
Board of Directors.  

• Programs & Services: oversee all aspects of the development, planning and execution of the 
GAA’s engagement activities – both in-person and virtual. Continue to drive increased 
engagement and participation across existing and new programs.  

• Leadership and Team Management: promote a culture of high performance, inclusion and 
belonging, and continuous improvement that values learning, collaboration, and commitment to 
quality and impact and a commitment to embodying GAA’s and UNC’s core values. Hire, retain, 
and develop top talent.  

• Financial and Risk Management: ensure the continued financial viability of the GAA through 
sound fiscal management; align capital expenditures successfully with enterprise risk tolerance 
and growth needs.  With the Chief Financial Officer, oversee financial and risk management 
functions for the organization and its assets.  

 
Candidate Profile  
The GAA seeks an entrepreneurial, experienced, and effective leader of unquestioned integrity, 
intellectual breadth, convening power, and notable achievement in the non-profit, academic, and/or 
business sectors to be its next President.  
 
The ideal candidate will be a thoughtful and inspiring leader and manager able to act as a strategic partner 
to the Board of Directors of the GAA and the Chancellor of UNC.  They will bring a global perspective and 
will be skilled in leading a comparably scaled organization or complex department of highly talented 
professionals. They will have a track record of success leading a nonprofit, academic, private, or public 
enterprise with a diverse constituency and broad scope.  As a steward of the GAA resources, this individual 
will be adept at listening, informing, and defining a strategic vision, coupled with a willingness to be 
accountable for the oversight of implementation.    
 
The President must possess the business acumen, management and leadership skills necessary to lead the 
organization through a time of evolution and change. The ideal candidate will have experience working 
closely with a board, staff, partners, and other constituents to achieve ambitious goals in a fiscally 
responsible manner, outstanding communication skills, and the ability to represent the GAA effectively 
with a diversity of audiences, including current students and Alumni themselves.  
 
The candidate will foster an environment of creativity and innovation, partnering with the team and also 
providing the overarching leadership necessary to advance new initiatives. Through constructive dialogue, 
they will establish strategic partnerships and relationships throughout the alumni base and across the 
University, while honoring the legacy and history of the GAA and respecting and promoting its culture and 
values. The ideal candidate will build on the best of the GAA to date, and marry it with the best of what is 
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possible for the future of the GAA. The candidate will bring a deep appreciation for the global community 
of UNC alumni and will demonstrate intercultural sensitivity and understanding. 
 
The ideal candidate will be a seasoned professional who leads through influence rather than hierarchy 
and has demonstrated their ability to achieve real impact across a complex organization; a collaborative 
leader able to provide clear guidance and to act decisively when necessary; someone skilled in translating 
vision and strategy into reality. The candidate will have experience in leading successful, strategic change 
management. This candidate will have demonstrated a commitment to listening to key constituents and 
being responsive, respectful, and engaging. The ideal candidate will be a confident executive who is 
comfortable working at both a high level as well as in the details to ensure direct reports are achieving 
metrics, meeting budgets, and providing exceptional support to the UNC Alumni community.  
 
In terms of the performance and personal competencies required for the position, we would highlight the 
following: 
• Strategic and Inspirational Leadership:  The candidate will be a strategic thinker who will work with the 

GAA’s Board of Directors and senior leadership team to inspire and cultivate vision.  The ideal candidate 
will have a demonstrated record of identifying needs, setting priorities, strategic planning, and leading 
organizations to success.  

• Building Relationships and Using Influence: The candidate will be a natural relationship builder who 
can navigate the University’s complex organizational structure and global alumni network. This 
individual will have the relationship-building skills necessary to connect, convene and mobilize alumni 
against shared goals and initiatives. The candidate will build and strengthen relationships across the 
Advancement, Communications, and Student Affairs departments at the University.  

• Communication Skills: As the most visible, active, and accessible relationship-builder at the GAA, they 
will have the ability to connect with and engender trust from the Board, staff, University faculty and 
administration, and the global alumni community. The individual will feel comfortable articulating the 
GAA’s vision and direction to large audiences as well as be effective in one-on-one meetings and 
interactions across a diverse alumni base.  

• Leading, Managing, and Inspiring Teams: The candidate will build an open working relationship with an 
engaged Board of Directors and collaborate with the senior leadership team to develop an overall 
strategy, allocate resources, and set high-level implementation goals and priorities. The ideal candidate 
will have the interpersonal skills, charisma, and intellect needed to recruit, retain, motivate, and inspire 
a diverse and inclusive team, board members, Alumni, and partners. They will be an active listener, and 
demonstrate high integrity and respect with all audiences.  

• Executing for Results:  The ideal candidate will demonstrate the ability to set clear and challenging goals 
while committing the organization to improved performance. They will lead with passion, humility, 
courage, intelligence, energy and respect. They will prioritize hearing from Alumni, staff and board 
members to inform goals. The candidate will foster a culture of engagement and empowerment, 
convening and leading diverse constituencies from across the organization and country to achieve 
excellence. The candidate will have the ability to identify and discern issues and opportunities, set 
priorities decisively, delegate responsibilities, inspire both staff and Alumni, ensure accountability, and 
allocate resources to ensure results. 
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Contact 

Russell Reynolds Associates has been exclusively retained for this search. Given the need for 
confidentiality throughout this process, prospective candidates are invited to reach out directly to our 
search consultants at UNCGeneralAlumniAssociation@russellreynolds.com with a resume and brief 
explanation of interest. 

Michael Singleton  
Russell Reynolds Associates 
277 Park Avenue | Suite 3800 
New York, NY 10172 
Tel: 212-351-2000 
 

Claire Godwin  
Russell Reynolds Associates 
1700 New York Avenue, NW | Suite 400 
Washington, DC  20006 
Tel: 202-654-7800 

Jett Pihakis                                                                         Kimberly Archer    
Russell Reynolds Associates                                            Russell Reynolds Associates 
1700 New York Avenue, NW | Suite 400                      1700 New York Avenue, NW | Suite 400 
Washington, DC  20006                                                    Washington, DC  20006 
Tel: 202-654-7870                                                             Tel: 202-654-7802 


